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INSTITUTE FOR 
DEFENSE ANALYSES 

1801 . BEAUREGARD STREET, ALEXANDRIA, VIRGINIA 22311 • TELEPHONE (703) 845-2000 

March 23, 1983 

E ORA DUM FOR MEMBERS OF THE IDA BOARD OF TRUSTEES 

On Ma rch 17, 1983 , Al Flax, Lou Tordella, Reeves Hicks, our 
ew Jersey attorney, and I met with General Faurer and m embers of his staff 

to try to resolve the CRD polygraph problem. It is my impression that the 
conference ended with General Faurer holding 3 Aces while the best we could 
do was "2 one -eyed Jacks and the K~ng with the ax" (See Hoyle if that is obtuse). 

The meeting started with my reviewing the situation as I described 
it at our last Board meeting. I pointed out that the decision as to whether or not 
CRD employees would take a polygraph was not to be resolved by Lee Neuwirth 
or by Al Flax . This is an important matter that should be decided by the Trustees. 
I also pointed out that we have not received a formal opinion from the Attorney 
General of the State of New Jersey. From that point, we are operating in the 
dark. I also recalled to General Faurer that at our last meeting we had agreed 
to hold off requiring the polygraph test until it was applied more generally to 
those who had access to NSA information. Thus, it would not appear to pick out 
CRD for special attention. I also said that it was my impression that General 
Faurer had agreed to delay until the general atmosphere was more tolerant toward 
such tests . General Faurer quickly pointed out that on this last point he meant 
when the atmosphere among Government employees was more conducive and not, 
as I had suggested, the atmosphere of the general public. On this point we did 
not argue. 

I then pointed out the choices that remained: first, that NSA would 
insist on the polygraph test, or, second, that NSA would back off. Under this 
second choice, I admitted that some of us would have difficulty if NSA racked off 
and then one of our employees became a defector and we had prohibited the test 
that might have found him earlier. 
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However, if NSA should insist on the test being taken, we could, 
as a Board of Trustees, refuse, and then NSA w·ould have the option of taking 
the contract elsewhere. This would not be without pain for IDA because we are 
committed to many employees and have responsibilities for buildings, and so 
forth. However, also under NSA 's insistence, we could defer with the possibilities 
that: 

l. We might lose support of some Trustees who felt this was 
the wrong pa th; 

2. We might be defendants in law suits; 

3. We might well lose some very good people; 

4. We could be subject to adverse publicity; 

5. We might arouse the ACLU, Science magazine, committees 
of Congress, and so forth . 

General Faurer said he was quite cognizant of all this, and he 
admitted we might see things more clearly after getting a ruling by the legal people 
giving the position of the New Jersey Attorney General. (The grapevine says that 
the Attorney General of New Jersey will defer to Federal supremacy.) We also 
pointed out that we had to have a legal opinion concerning the Trustees' Liability 
for civil suits. 

The conclusion was that General Faurer insists that NSA go ahead. 
He will defer for one month and has agreed to meet with the Trustees if we so 
desire to explain his decisions. 

Therefore, I am calling a meeting for this purpose on Wednesday, 
April 13, in the IDA Board Room at 9:15 a .m. I hope you can attend. If not, I 
would like to know what your opinion is. You could tell me that you wish to: 

1. Abstain from voting; 

2. Vote not to obstruct the NSA; 
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